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AGENDA - International Staff Training Week 
AN INTERNATIONAL FOCUS ON STUDENT DROP-OUT.                                                                                
Data analysis, tools and support services 

DAY 1: MEET, CONNECT & DISCOVER 
Date: October 12th 2026, Monday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Spazio Vetrato, building 13 - ground floor 

Time  Item  

10:00 – 10:30 Welcome & Registration 

10:30 – 12:30 Opening session: team building activities  
With Staff Exchange Team 

12:30 – 14:15 Lunch break 

14:15 – 16:30 
Dropout in context: evidence and perspectives from Polimi 
With Professor Tommaso Agasisti - Rector’s Delegate to Learning Analytics, 
Department of Business and Management Engineering 

16:30 – 17:00 Coffee Break 

17:00 – 18:00 Visiting: Tour Leonardo Campus 

18:00 - onwards Happy Hour 

 

 

DAY 2: FROM DATA...  
Date: October 13th 2026, Tuesday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Spazio Vetrato, building 13 - ground floor 

Time  Item  

09:30 – 11:00 Plenary Session: Connecting… - From data to predictions through models 
With Paola Mussida and Francesco Giancola -- Data Management and Analysis 

11:00 – 11:30 Coffee Break 

11:30 – 13:00 Plenary Session: … The dots - Visualize the prediction through dashboards 
With Paola Mussida and Francesco Giancola -- Data Management and Analysis 

13:00 – 14:30 Lunch break 

14:30 – 16:00 Show & Share: your contribution on data and evidence 

16:00 – 16:30 Coffee Break 

16:30 – 17:30 Show & Share: your contribution on data and evidence 
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DAY 3: ...TO ACTION! 
Date: October 14th 2026, Wednesday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Spazio Vetrato, building 13 - ground floor 

Time  Item  

09:30 – 10:15  
Beyond Recruitment: rethinking Pre-University Guidance to foster self-
awareness, informed choices and prevent drop-out 
With Cristina Giurastante - Students Recruitment Unit 

10:15 – 10:45 Preventing Early Dropout through the Development of Learning to Learn Skills 
With Nicoletta Trentinaglia - METID 

10:45 – 11:15 Coffee Break 

11:15 – 11:45 PoliPsi: psychological and psychotherapeutic support service 
With Dr. Elena Beatrice Mazza and Dr. Giulia Cordaro - PoliPsi 

11:45 – 12:30 Peer to Peer tutoring: a support for study method and for dropout prevention 
With Serena Conti - School of Architecture Urban Planning Construction Engineering 

12:30 – 13.30 Lunch break 

13:30 – 15:00 Show & Share: your contribution on data and evidence 

15:00 - onwards Cultural visit at Cenacolo Vinciano & social dinner 

 

DAY 4: TAKE AWAYS AND INSPIRATION FOR THE FUTURE 
Date: October 15th 2026, Thursday 
Location: Leonardo Campus, Piazza Leonardo da Vinci 32 
Room: Spazio Vetrato, building 13 - ground floor 

Time  Item  

09:00 – 11:00 Show & Share: your contribution on data and evidence 

11:00 – 11.15 Coffee Break  

11:15 – 12:00 Self-assessment & Evaluation  
With Staff Exchange Team 

12:00 – 12:30  Closing Session 
With Lorenzo Dozio - Dean of the School of Industrial and Information Engineering 

 

 


