
PhD in INGEGNERIA GESTIONALE / MANAGEMENT

ENGINEERING - 41st cycle

 
THEMATIC Research Field: STRATEGIC DIVERSIFICATION AND MARKET ENTRY

PATHWAYS IN THE NEW SPACE ECONOMY

 

Monthly net income of PhDscholarship (max 36 months)

 2000.0
In case of a change of the welfare rates during the three-year period, the amount could be modified.

Context of the research activity

Motivation and objectives of the research
in this field

The progressive development of the New Space Economy
has opened unprecedented opportunities for firms
operating beyond the traditional boundaries of the space
industry. A growing number of established firms and
technology-oriented ventures are exploring diversification
strategies to enter the space domain by leveraging
existing technological, organizational, and relational
capabilities. However, such diversification processes
unfold within a highly uncertain and nascent environment,
where technological trajectories, market structures, and
institutional frameworks are still emerging.despite the
increasing strategic relevance of this phenomenon,
research still lacks a systematic understanding of how
such diversification unfolds in terms of business model
design and market entry logics.
The study of diversification in this field intersects multiple
theoretical perspectives, such as corporate strategy,
market formation, and digital transformation in emerging
industries.
Firms engaging in this process must navigate institutional
and technological uncertainty while experimenting with
new configurations of value creation and capture. This
raises key questions about the strategic alternatives
available: should companies establish dedicated business
units and develop new business models tailored to the
space context, or should they integrate space-based
products and services within their existing business
architectures? Moreover, what role do ecosystem-level
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dynamics, partnerships, and legitimacy-building
mechanisms play in shaping successful entry paths?
The Candidate is required to address these questions and
attempt filling the related gaps by investigating how firms
strategically diversify into the New Space Economy,
exploring the business model adaptations and market
entry logics that enable their successful participation in
this domain.

Methods and techniques that will be
developed and used to carry out the
research

The research process will employ both qualitative and
quantitative methodologies for gathering and analyzing
data (e.g. multiple case studies, structured interviews,
surveys, statistical analyses).

Educational objectives

The educational objectives concern:

Developing strong methodological, analytical and critical

skills

•

Building a substantial background in the

entrepreneurship, strategy, and digital transformation

research fields

•

Contributing to the international research debate by

publishing the research’s outcomes in scientific journals,

international conference proceedings and books or book

chapter

•

Producing applied research reports and articles in

practitioner-oriented outlets to reach the entrepreneurial

and managerial communities

•

Developing good command of different quantitative and

qualitative research methodologies

•

Job opportunities

Private and public companies and institutions, in
industries that require strong methodological and
analytical skills and critical judgement, as well as
academic research groups dealing with the fields of
Strategic Management, Entrepreneurship, Digital
Transformation and New Space Economy, and business
strategy consulting companies.
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Composition of the research group

2 Full Professors
1 Associated Professors
1 Assistant Professors
4 PhD Students

Name of the research directors Antonio Ghezzi

Contacts

antonio1.ghezzi@polimi.it

Additional support - Financial aid per PhD student per year (gross amount)

Housing - Foreign Students --

Housing - Out-of-town residents --

Scholarship Increase for a period abroad
Amount monthly 1000.0 €
By number of months 6

Additional information: educational activity, teaching assistantship, computer availability, desk availability,
any other information

The selected Candidate will be offered the opportunity attend PhD courses as well as to develop
teaching capabilities through the involvement as a teaching assistant in courses chaired by the
Professors affiliated to the research group, also according to her/his attitude and interests. The
selected Candidate will have desk availability; the opportunity for smart working will also be
offered upon agreement with the research directors.

For the overall development of their capabilities, PhD candidates will work on sinergical projects
to favour empirical data collection and network development for their career. Projects will give
candidates the opportunity to work in groups (peers and other senior professors).

If coherent with the development of their doctoral program, the PhD candidate will have the
opportunity to be involved in: teaching activities, tutoring to master students, tutoring to PhD
candidates for administrative processes. 

The interaction with key stakeholders requires a fluent knowledge of the Italian language.

Funding for educational activities: 8.100,00 Euros for three years.
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