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PhD in INGEGNERIA GESTIONALE / MANAGEMENT
ENGINEERING - 41st cycle

THEMATIC Research Field: EVALUATING THE SOCIAL AND INSTITUTIONAL
SUSTAINABILITY OF DIGITAL PUBLIC SERVICES

Monthly net income of PhDscholarship (max 36 months)

In case of a change of the welfare rates during the three-year period, the amount could be modified.

2000.0

Context of the research activity

Motivation and objectives of the research
in this field

Public administrations are increasingly investing in digital
transformation to improve service delivery, efficiency, and
citizen engagement. Ensuring that these initiatives
generate long-term value for both citizens and institutions
remains a challenge, particularly with regard to equitable
access, trust in public authorities, and the ability of
administrations to remain accountable and responsive
over time.Existing evaluations of digital public services
tend emphasising technical performance—such as
connectivity, interoperability, or service uptake—or, more
recently, environmental aspects linked to ICT
sustainability. By contrast, the social and institutional
sustainability of digitalisation — including fairness and
long-term accountability — is acknowledged but not yet
fully operationalised within existing evaluation
frameworks. This research aims to investigate the
conditions under which digitalisation of public services can
be considered socially and institutionally sustainable. The
objective is to develop a broad and adaptable framework
that identifies principles and indicators to guide and
evaluate digital investments in the public sector, ensuring
that innovation contributes to inclusive, accountable and
citizen-centred outcomes over time.

Methods and techniques that will be
developed and used to carry out the
research

The following methodologies will be applied in the
research project:
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*Case studies: analysis of best practices in digital public

service delivery, to identify inclusion and governance
factors;

*Surveys: quantitative analysis of user perceptions,
accessibility and trust in digital services;

*Secondary data analysis: use of administrative datasets
and firm-level data (where available) to measure
adoption and outcomes;

*Development of indicators: design of social and
governance sustainability metrics for digital public
services;

*Validation: testing the framework through expert

consultation and comparative analysis of different cases.
The methodology will be adjusted over the course of the
research, depending on findings and data availability.

Educational objectives

The main educational objectives of the research project
are:

*Developing the ability to evaluate digital public service
strategies, with specific attention to social inclusion,
citizen trust, and governance sustainability;

*Acquiring methodological skills for the design and
application of qualitative and quantitative tools to assess
service accessibility and institutional capacity;

*Strengthening the capacity to support public sector
stakeholders in selecting and implementing sustainable
approaches to digital transformation.

Job opportunities

The opportunities for a PhD graduate in this research area
are:

*Academic career in the fields of digital governance,
public policy or public management;

*Advisory roles for public administrations, research
centres and innovation agencies engaged in digital
transformation projects;

*Professional positions within public bodies and
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institutions responsible for the planning, implementation,
and monitoring of digital public services.

2 Full Professors

2 Associated Professors
2 Assistant Professors
16 PhD Students

Composition of the research group

Name of the research directors Mariano Corso

Contacts

mariano.corso@polimi.it; luca.gastaldi@polimi.it

Additional support - Financial aid per PhD student per year (gross amount)

Housing - Foreign Students --

Housing - Out-of-town residents --

Scholarship Increase for a period abroad

Amount monthly 1000.0 €

By number of months 6

Additional information: educational activity, teaching assistantship, computer availability, desk availability,
any other information

The candidate will work at the Department of Management, Economics and Industrial Engineering
and attend the PhD Courses and all the educational activities of the PhD Program in
Management Engineering.

For the overall development of their capabilities, PhD candidates will work on sinergical projects
to favour empirical data collection and network development for their career. Projects will give
candidates the opportunity to work in groups (peers and other senior professors).

If coherent with the development of their doctoral program, the PhD candidate will have the
opportunity to be involved in: teaching activities, tutoring to master students, tutoring to PhD
candidates for administrative processes.

The interaction with key stakeholders requires a fluent knowledge of the Italian language.

Funding for educational activities: 8.100,00 Euros for three years.
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