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Monthly net income of PhDscholarship (max 36 months)

 1500.0
In case of a change of the welfare rates during the three-year period, the amount could be modified.

Context of the research activity

Motivation and objectives of the research
in this field

In today’s context of deep uncertainty and accelerating
change, environmental instability has become a defining
condition for organizations worldwide (Ferraro et al.,
2015). Environmental instability has emerged as a major
source of concern for organizations worldwide. A growing
number of disruptive and unforeseen events—ranging
from political upheavals and economic downturns to
global pandemics, technological disruptions, and shifting
demographic and social dynamics—are creating complex
managerial challenges across multiple levels. Leaders
and managers are increasingly required to engage with a
broad spectrum of possible futures, encompassing
profoundly different business environments, and to
establish processes capable of continuously detecting
early signals of irrational or disruptive trends (Bühring
&Liedtka, 2018; Day and Schoemaker, 2005). As a result,
organizations face not only the challenge of anticipating
plausible scenarios but also the responsibility of
proactively shaping futures that are socially and ethically
desirable (Gümüsay &Reinecke, 2022).
Scholars and practitioners have long examined the future
from multiple disciplinary perspectives, including
organization studies (Wenzel et., 2020), strategy (Rindova
&Martins, 2021), technology management (Gordon et al.,
2020), and design (Dunne &Raby, 2013). The study of
future making is fundamental, since every
organization—regardless of size or sector—must
inevitably confront the uncertainty inherent in the future
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(Wenzel, 2022; Thompson and Byrne, 2022). Yet, in
today’s saturated and hypercompetitive markets, merely
forecasting and responding to emerging scenarios is no
longer sufficient; what has become essential is the
capability to actively shape and design desirable futures,
transforming this proactive orientation into a source of
competitive advantage (Beckert, 2021). As Tsoukas and
Shepherd (2004) emphasize, this view reframes the future
not as something that simply unfolds before us, but as
something that is enacted through intentional and situated
practices. Future making, defined as “the work of enacting
the yet-to-come by making sense of and giving form to
imaginings of the future” (Comi et al., 2025, p. 1),
emphasizes the practical task of materializing future
possibilities and formulating actionable pathways (Comi
&Whyte, 2018).

Methods and techniques that will be
developed and used to carry out the
research

The research project adopts an integrative methodological
approach at the intersection of management and design
research, leveraging their complementary strengths to
investigate how organizations can enact agentic
approaches in the pursuit of desirable futures.
Management-oriented methodologies—such as case
study and field research—will provide a systematic and
theory-building foundation to explore how organizations
and organizational actors engage in future-making
practices. Case studies will draw on both primary sources
(e.g., interviews, observations) and secondary data (e.g.,
reports, archival materials), following a replication logic to
uncover cross-case patterns and emergent theoretical
regularities. Complementing this analytical lens, the
project will employ design-oriented and interventionist
methodologies—such as applied ethnography, co-design
workshops, and experimental studies—to investigate the
dynamic interplay between agency, imagination, and
desirability in future-making. This design-driven dimension
will allow the project to go beyond interpretation and move
toward experimentation, exploring how alternative futures
can be collaboratively envisioned, prototyped, and
enacted.
Conceptually, the research frames future-making as an
agentic process (Pontikes &Rindova, 2020), emphasizing
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the capacity of organizational actors not only to anticipate
change but to shape temporal trajectories through
imagination and action. Agency is interpreted as
constructive, temporal, and interactive: actors envision
alternative worlds (temporal agency), mobilize resources
to instantiate them (constructive agency), and engage
others in collectively performing these visions (interactive
agency). Through these interrelated forms of agency,
organizations materialize futures into being, transforming
institutional, market, and social orders. By combining
inductive case study analysis with design-led
experimentation, the research seeks to produce both
theoretical and practical contributions—enhancing our
understanding of how organizations engage in
prospective, design-driven inquiry, and providing
actionable frameworks for innovation leaders navigating
the complexity of transformation toward more desirable
futures.

Educational objectives

The PhD program will provide the candidate with a
comprehensive and intellectually stimulating learning
journey that bridges the domains of future making, design,
and organizational transformation. Its educational
objectives are designed to prepare emerging scholars and
practitioners to operate effectively at the intersection of
future studies, organization, innovation, and strategy.
- Throughout the program, the candidate will build a solid
theoretical foundation by engaging with advanced
literature on future making.
- Equally, the program will cultivate robust qualitative
research skills, enabling the candidate to design and
conduct case studies, build theory from empirical data,
and integrate diverse sources of evidence. Training will
include advanced methods such as process tracing,
pattern recognition, and qualitative data analysis tools,
supporting methodological rigor and interpretive depth.
- Through the adoption of design and intervention
methodologies the candidate will also gain hands-on
experience in co-design and experimental inquiry within
real organizational contexts. These immersive
experiences will nurture the ability to prototype actionable
solutions to complex innovation challenges and to
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critically reflect on their outcomes and implications.
- The program emphasizes continuous engagement with
industry, offering opportunities to collaborate with
innovation leaders and transformation managers in
established firms. This exposure will enhance the
candidate’s capacity to operate within complex
organizational environments and to contribute
meaningfully to applied research communities, consulting
practices, or corporate innovation functions.
- Finally, the candidate will refine communication and
impact skills, learning to translate research findings into
high-impact academic publications and managerial
insights, participate in international conferences, and
engage in executive education or dissemination
initiatives.Overall, the PhD program aims to develop a
scholar-practitioner capable of advancing both theoretical
knowledge and practical approaches to future making,
contributing to the strategic renewal and future resilience
of organizations.

Job opportunities

The proposed research opens a wide range of high-
impact career opportunities across academia and the
private sector. By developing advanced expertise in future
making, the candidate will be uniquely equipped to pursue
diverse professional trajectories that combine rigorous
scholarship with real-world relevance.
- In the academic domain, the PhD will provide the
candidate with a strong grounding in qualitative research,
future studies, organization, innovation, and
strategy—core competencies that are increasingly valued
within leading management and innovation schools
worldwide. The candidate will be encouraged to publish in
top-tier journals, present at international conferences, and
actively engage with global research networks dedicated
to platform strategies, digital transformation, and
innovation management. These experiences will prepare
the candidate for future roles as researcher, lecturer, or
postdoctoral fellow in prominent academic institutions.
- In the corporate and consulting spheres, the research
will cultivate capabilities that directly translate into
strategic and managerial impact. The candidate will be
able to contribute to innovation and transformation
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initiatives as an innovation manager, transformation
leader, or strategic consultant supporting firms in
envisioning desirable futures.
- Thanks to the project’s strong action-oriented and
collaborative components—notably through Design
Research approaches—the candidate will gain valuable
experience in facilitation, co-design, and experimentation
within real organizational contexts. These competencies
are highly sought after in innovation consultancies,
corporate labs, and venture programs fostering desirable
futures.
- Moreover, participation in the FUTURES | Sense Making
by System Thinking Observatory will provide additional
visibility, networking opportunities, and access to
collaborative projects with companies and institutions
engaged in future making.
Overall, the research aims to generate both scholarly and
managerial impact, positioning the candidate as a future
thought leader capable of bridging academic inquiry and
strategic practice in the evolving landscape of future
making.

Composition of the research group

2 Full Professors
2 Associated Professors
3 Assistant Professors
7 PhD Students

Name of the research directors Claudio Dell'Era

Contacts

claudio.dellera@polimi.it

Additional support - Financial aid per PhD student per year (gross amount)

Housing - Foreign Students --

Housing - Out-of-town residents --

Scholarship Increase for a period abroad
Amount monthly 750.0 €
By number of months 6

Additional information: educational activity, teaching assistantship, computer availability, desk availability,
any other information
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Throughout the PhD program, the candidate will receive continuous support in developing
advanced research capabilities and gaining international exposure. Participation in doctoral
summer schools, international research seminars, and specialized methodological workshops will
be actively encouraged and financially supported where appropriate. These opportunities will
enable the candidate to engage with global academic communities, strengthen collaborative
networks, and remain at the forefront of contemporary debates in future making.
 In parallel, the candidate will take part in a variety of teaching and tutoring activities at
undergraduate and postgraduate levels, closely aligned with the research domain. These may
include supporting courses and workshops on innovation management, design, and leadership.
Such experiences will foster the candidate’s ability to translate complex research insights into
effective learning experiences, refine communication skills, and interact with diverse groups of
students and professionals.
 From an infrastructural and institutional perspective, the candidate will benefit from a
dedicated workspace equipped with computing facilities, research software, and full access to
library and
 database resources. Additional assistance will be provided for data collection, transcription,
and company collaborations when required, ensuring a supportive environment for both empirical
and conceptual work.

 Overall, the PhD program offers an enabling academic ecosystem designed to nurture
intellectual independence, methodological rigor, and international engagement. By combining
structured training, hands-on teaching experience, and access to research infrastructure, the
program will prepare the candidate to contribute meaningfully to both scholarly and applied
conversations on future making. 

For the overall development of their capabilities, PhD candidates will work on sinergical projects
to favour empirical data collection and network development for their career. Projects will give
candidates the opportunity to work in groups (peers and other senior professors). 

If coherent with the development of their doctoral program, the PhD candidate will have the
opportunity to be involved in: teaching activities, tutoring to master students, tutoring to PhD
candidates for administrative processes. 

Funding for educational activities: 6.100,00 Euros for three years.
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