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The Department of Management, Economics and Industrial 

Engineering (DIG) of Politecnico di Milano was established in 

1990. The Department’s main mission is to impact on society by 

creating and sharing knowledge at the intersection between 

engineering, management and economics through outstanding 

research, top quality education and serving the community. DIG is 

one of the largest Departments of Politecnico di Milano, with 

around ninety tenured professors. DIG research aims to produce 

excellent science though a tailored approach characterized by multi-

disciplinarity, mastering of multiple methodologies and intense 

connections with practitioners and policymakers. 

The Department is part of the School of Management of Politecnico 

di Milano, established in 2003 together with MIP Politecnico di 

Milano Graduate School of Business which focuses on post-

experience education. The School is EQUIS and AMBA accredited 

and ins ranked by Financial Times and QS among the best European 

Business Schools. The School is member of PRME, Cladea, ACE 
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and QTEM. 

In particular, this project aligns with the research agenda of the 

Entrepreneurship, Finance and Innovation (EFI) Research group, 

coordinated by Massimo G. Colombo, aims to investigate leading-

edge themes on entrepreneurship, finance, and innovation pursuing 

both rigor and relevance of results through advanced statistics and 

econometrics techniques.   

 

Brief project description 

          Entrepreneurship is a process that can lead to new forms of organizing (McMullen & Dimov, 2013; 

Shane & Venkataraman, 2000) and can significantly contribute to a country’s economic growth (Wennekers, 

van Stel, Thurik, & Reynolds, 2005). It is commonly accepted that individuals can only engage in 

entrepreneurship through the pursuit of ‘entrepreneurial opportunities’, i.e. competitive market imperfections 

that can be formed or exploited (Venkataraman, 1997). Although opportunities are at the very heart of 

entrepreneurship there is a fierce debate on how entrepreneurial opportunities come into existence (e.g. 

Davidsson, 2015; Ramoglou & Tsang, 2016). Opportunities have traditionally been discussed in terms of their 

philosophical underpinnings. According to opportunity discovery theory, the world is ‘real’, and opportunities 

are objective entities (Shane & Venkataraman, 2000). In contrast, according to the opportunity creation theory, 

our worlds are considered to be ‘socially constructed’, and opportunities are viewed as subjective phenomena 

(Alvarez & Barney, 2007). From a philosophical point of view, these different assumptions are very hard to 

reconcile and the idea that discovered and created opportunities just represent two different types of 

opportunities is increasingly accepted (e.g. Zahra, 2008). 

This has led scholars to articulate a research agenda to identify “key constructs that might enhance our 

understanding of the core puzzle of the relative pervasiveness of entrepreneurial creation or discovery”, and 

one of these key puzzle pieces is time (Suddaby, Bruton, & Si, 2015: 5). Time has long been recognized as 

being central to entrepreneurship (e.g. Bird & West III, 1997), and scholars have started to acknowledge the 

important role of entrepreneurs’ temporal perspectives in the emergence of entrepreneurial opportunities (e.g. 

Bluedorn & Martin, 2008; Chen & Nadkarni, 2017). Temporal perspective is defined as an individual’s 

subjective portfolio of views towards various aspects of time (Shipp, Edwards, & Lambert, 2009; Zimbardo & 

Boyd, 1999). Temporal perspectives thus represent the ways in how people perceive and interpret time. For 

example, an entrepreneur who perceives a month as being very short might allocate a lot of time to carefully 

planned activities. In contrast, an entrepreneur who perceives a month as being very long might allocate a lot 

of time to explorative activities. Indeed, because opportunities emerge over time (McMullen & Dimov, 2013), 

their development is susceptible to entrepreneurs’ temporal perspectives (see Huy, 2001). In view of the above, 

the overarching research question of this research project is the following: How do entrepreneurs’ temporal 

perspectives influence the emergence of discovered and created opportunities? 

        To tackle this broad research question, we firstly build on social cognitive theory (Bandura, 1986) to 

expand our understanding of the antecedents of entrepreneurs’ temporal perspectives (research question 1). 

More specifically, through a quantitative longitudinal research design we aim to uncover the relationship 

between an entrepreneurs’ availability of social capital (Adler & Seok-Woo, 2002) and his/her current future 

temporal focus (Shipp et al., 2009). Secondly, by drawing upon entrainment theory (Ancona & Chong, 1996: 

258) we aim to shed light on the consequences of entrepreneurs’ future temporal focus (research question 2). 

Through a qualitative multiple-case study design we aim to shed light on the relationship between an 

entrepreneur’s future temporal focus and the time allocated to opportunity development through a discovery 

and/or creation approach (research question 2). Together, these empirical insights will be used to ground a 

third study. In keeping with theories of entrepreneurial action (see McMullen & Shepherd, 2006), we aim to 

develop a conceptual model on how environmental characteristics (e.g. dynamism) interact with entrepreneurs’ 

temporal perspectives (temporal focus, temporal depth, etc.) to explain patterns of time allocation to activities 

that reflect a discovery or creation approach towards opportunity development.  

 


