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We imagine and design a better world: converging people 
and ideas, cultivating passion and critical thinking, valuing 
talent and diversity. 

We are committed to sustainable and inclusive growth: 
open to global discussion, empowered by our European 
identity deeply rooted in a humanistic background, 
determined to make a difference. 

For over 160 years, we have combined scientific rigour with 
creativity, and practical approaches with long-term vision 
to shape innovation with those who, with us, design the 
future.  
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Preface 
The publication of this edition of the Strategic Plan comes at a critical moment 
charged with tension on the international scene. The geopolitical situation 
challenges the solidity of democracies, the European identity and the values of 
peace, which we consider crucial for the free circulation of both people and ideas. 
These are the founding principles of a multicultural community that is nurtured by 
mutual exchange. They are the bedrock of a free world to be safeguarded for the 
new generations of boys and girls, who remain the priority of the academic 
institution and the true custodians of the future.  

Terms such as “impact”, “accountability” and “science diplomacy” are recurrent in 
these pages. Words with profound meaning, when used intentionally. They express 
what we believe in, and define the theme of our actions for the next three years. 
From the Israeli- Palestinian conflict to the war in Ukraine, from restrictions in 
American universities to tariffs altering the global trade balance, we are 
experiencing a historical moment marked by strong polarisation. There is a risk of 
this dichotomy increasing distance and hardening opinions, hindering dialogue and 
risking the distortion of knowledge, particularly technical expertise, towards 
discriminatory purposes.  

At the Politecnico di Milano, we believe that technology should be a tool at the 
service of the common good. Hence, we feel the need to convey a clear message 
consistent with the achievements of the previous three-year period to consolidate 
a vision of sustainability as an essential trait of our activities. Once again we want 
to emphasise the central role of people in our strategy, from an education of 
excellence to support for the most vulnerable (hospitality, right to education, 
psychological and physical well-being); from enhancement of academic careers to 
entrepreneurship; from staff training on new organisational challenges, to 
campuses as communities. Last but not least, we renew our commitment and social 
responsibility on the ground, especially in contexts of need.  
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We are convinced that collaboration is at the heart of our success; hence, this Plan 
specifically focuses on the relationship with businesses and the third sector, from 
the smallest companies to global organisations, to dialogue with institutions, and 
to the involvement of our Alumni community. As we look to the future, we feel it is 
our duty to embrace the challenges ahead, aware that change is achieved through 
the contribution of each and every one of us. Only with dedication and by adopting 
a team spirit can we build innovative paths capable of generating shared value. 
Together, as a united community, we shall be able to turn uncertainty into 
opportunity. We shall go on being a driving force of progress, the custodians of 
knowledge that enlightens tomorrow and supports the growth of a fairer and more 
inclusive society that is open to the world. 

 

Donatella Sciuto 
Rettrice  
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Introduction 

With the Strategic Plan 2026-2028, the Politecnico di Milano once again states its 
role as a leading public university in the Italian and European scene, aware of its 
responsibility in an era marked by profound demographic, technological, ecological 
and geopolitical transitions. In this complex and ever-changing scenario, the 
University chooses to be a generative platform of shared value, capable of 
responsibly communicating the vision of a fair, sustainable and inclusive future. 

The new Strategic Plan is aligned with the founding premises and principles 
outlined in the 2023-2025 edition. It confirms their validity and reinforces their 
direction. Being aware that a complex project requires time, dedication and 
perseverance to yield tangible results is the basis of this path. In the consistent 
consolidation of strategic choices we recognise the University's ability to build a 
solid and inclusive future, upholding the objectives of growth and innovation 
pursued in recent years. In line with this approach, the Plan stems from a 
participatory process involving the entire academic community – students, 
researchers, professors, technical and administrative staff and Alumni – together 
with an extensive network of institutional, economic and social stakeholders. 
Hence, we have consolidated the results achieved in the three-year period, and 
mapped out development pathways aimed at strengthening the University’s 
quality and international standing. Sustainable development remains the guiding 
principle for all activities – research, teaching, governance and infrastructure – with 
climate neutrality, circular economy and urban regeneration policies. The 
Politecnico thus strengthens its role as a global, visionary institution.   
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Vision 

The Politecnico di Milano is a technological university at the service of the common 
good, inspired by the six basic values of the European Union – human dignity, 
freedom, democracy, equality, rule of law, and respect for human rights – capable 
of generating shared value and leading the major transitions of its time – digital, 
environmental, social and demographic – with vision, fairness and sustainability. 
The Politecnico stands out as a dynamic and inclusive  academic ecosystem, where 
skills, talents, and diversity contribute to a fairer, more open and interconnected 
future.  

In this context, the vision guiding our future is centred on beauty and creativity, 
understood not only as an expression of aesthetic quality and originality, but as 
drivers of ecosystem stewardship and of a harmonious relationship between 
places and people, between economic growth and responsible use of resources, 
between tradition and innovation. The campuses thus become vital spaces of 
experience, inventiveness and sharing, environments that foster encounters, 
planning and collective growth, landmarks for the city and the territory, nodes of 
networks that connect the University to major world situations we are called to 
face.  

 
Mission 

The Politecnico di Milano is a place where knowledge drives innovation and social 
development, a laboratory of ideas, solutions and visions for tackling the great 
challenges of our time. 

 At the heart of the university's mission is the commitment to education and growth 
of new generations, the protagonists of future transformations. The key to our 
educational approach lies in the harmonious integration of technical-scientific 
skills and humanistic sensitivity, of logical rigour and attention to human values 
with the aim of developing critical thinking and civic awareness.  
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Research is a cornerstone of our academic identity, based on intellectual 
independence as the assurance of freedom in the production and dissemination of 
knowledge. In line with the guiding principles of the next FP10 Framework 
Programme, it addresses the challenges posed by emerging technologies with 
ethical responsibility, aware of their transformative potential and the risks involved.  

The Politecnico di Milano also stands out for its unwavering commitment to 
enhance applied research, directing its action towards the concrete 
transformation of knowledge into technology transfer. The University also 
acknowledges science diplomacy as an essential strategic lever for its identity and 
mission. It is actively engaged in weaving strong networks with institutional and 
scientific partners, supporting and consolidating alliances within a global context 
characterised by rapid change and growing interdependence.  
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Internationalisation and sustainable growth 

Our vision is defined by two trends, and our mission takes shape along them.  

Internationalisation is recognised by the Politecnico di Milano as a strategic lever 
and a defining dimension of its academic identity. It is not limited to the mobility of 
students and researchers, but permeates every area, from teaching to research, 
from governance to institutional cooperation. Sustainable growth is a transversal 
principle of the Politecnico di Milano's actions, inspiring infrastructural, 
educational, scientific and cultural strategies.  

With this in mind, the University will draw up and implement a new integrated 
Sustainability Plan, which will include not only environmental and energy-related 
goals, but also social and cultural sustainability actions, consistently with the 
University's public mission.  

Climate neutrality, energy efficiency and circular-economy policies will be 
integrated with data-driven approaches and the quality of space by redefining 
campuses as smart, accessible and regenerative environments.  

Research will propose ethical and sustainable solutions, oriented towards social 
responsibility and environmental protection, capable of responding to major global 
transitions. In the education sector, sustainability will be a transversal 
competence, developed through innovative tools such as the Zero Library and 
thematic MOOCs1. Through territorial projects and partnerships with institutions, 
businesses and communities, the Politecnico will consolidate its role as a catalyst 
for change, promoting a widespread culture of collective well-being and urban 
regeneration. 

 

  

 
1 Massive Open Online Courses. 
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Ranking 

The Politecnico di Milano, one of Italy's leading academic institutions, operates in a 
national context that still faces significant systemic challenges, such as the need 
to increase the number of STEM (Science, Technology, Engineering and 
Mathematics)graduates; the need to increase the presence of women in the 
technical-scientific field; and the obligation to strengthen the quality and 
dissemination of higher education. 

The national university system suffers from a chronic lack of attractiveness, a 
level of public funding that is permanently below the OECD average2, and 
resource allocation that rarely rewards the most efficient and effective 
institutions. 

Against this backdrop, in the educational scene, the Politecnico has provided 
ample evidence of its ability to promote joint and transdisciplinary initiatives. 
Numerous projects have been implemented in partnership with both Italian and 
international universities, with the aim of tackling the complex challenges of the 
contemporary world, and of training professionals capable of facing ever-changing 
contexts. 

The Politecnico has skilfully channelled its research capacity towards competitive 
forms of funding, particularly at European and international level, as well as 
strategic partnerships with companies and public institutions. The University 
actively contributes to the development of a dynamic and highly innovative 
ecosystem to support Italy’s competitive presence in the international scene. 

Finally, social responsibility is an intrinsic part of its mission. The Politecnico 
promotes cooperation, inclusion and educational development, confirming its role 
as a driving force of growth for territories and communities.  

 
2 OECD (Organisation for Economic Cooperation and Development). 
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PEOPLE 
1,336 professors - of whom 387 are women and 51 are from abroad 
523 researchers - of whom 179 are women and 53 are from abroad 
969 research grants - of whom 386 are women and 231 are from abroad 
880 fixed contract professors - of whom 290 are women and 145 are from abroad 
2,129 PhD candidates - of whom 742 are women and 580 are from abroad (cycles 
38-40) 
1,449 technical and administrative staff of whom 892 are women 
225,000 members of the Alumni community 
500,000 m² for students, researchers, companies and citizens 

RESEARCH  
More than 35,000 academic publications (2018-2025)  
20 PhD programmes  
More than 250 research laboratories, 35 interdepartmental laboratories  
50 Joint Research Platforms  
Euro 189 million from Horizon 2020, 34 ERC  
Euro 175 million from Horizon Europe, 39 ERC  
Euro 218 million from self-financing (2024) 

EDUCATION 
49,400 students - of whom 8,800 are from abroad (A.Y. 24/25) 
26 Laurea (equivalent to Bachelor of Science) programmes - of which 1 is with 
another university 
45 Laurea Magistrale (equivalent to Master of Science) Programmes of which 4 
are with other universities 
178 Specialising Master’s Degree and Postgraduate Programmes 
166 MOOCs (Massive Open Online Courses) 
96% employment rate 1 year after graduation (2024 survey) 
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SOCIAL RESPONSIBILITY 
4 Off Campus activated with over 150 Initiatives promoted in the area (2019-2025) 
More than 60 projects funded by the Polisocial Award with over euro 5 million 
raised from 5x1000 income tax contributions (2012-2024) 
More than 100 cooperation and development projects in 30 countries (2012-
2024) 
376,000 visitors for events, exhibitions and cultural programmes (2023-2024) 
430 start-ups in PoliHub – investments for Euro 200 million (2023-2024) 
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SWOT analysis 
The SWOT3 analysis, carried out with reference to the international context, con-
firms a solid and competitive position, strengthened by international recognition, 
as evidenced by the main world rankings. The QS World University Rankings place 
the University among the top one hundred in the world (a position we plan on main-
taining), allowing Italy to join the ranks of academic excellence. This achievement 
reflects the quality of teaching and research, the efficiency of facilities, and the so-
cio-economic impact, supported by high graduate employment rates, innovation 
and a sense of community.  

Several internal challenges have been identified, including discontinuous public 
funding, a limited capacity for fundraising, a poor ability to bring research to market, 
scarce internationalisation of the teaching staff, and the low presence of women.  

All this considered, we are committed to keep improving with increasing invest-
ments in digitisation, in the development of artificial intelligence and the culture of 
entrepreneurship, in expanding partnerships and joint programmes with compa-
nies, including small and medium-sized ones. Moreover, the Alumni network, more 
and more involved in the University's initiatives, can provide added value. The 
growth and redevelopment of campuses – such as Bovisa and our local campuses 
– along with focus on technology and bioconvergence, are strategic levers to pro-
pel the Politecnico towards new goals.  

Furthermore, an ageing population, intensifying global competition, rising living 
costs and administrative burdens represent significant external pressures. Only 
collaboration between universities, institutions and companies can strengthen 
the role of the Politecnico as a driver of growth and innovation.   

 
3 Strengths, Weaknesses, Opportunities, Threats. 
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   S 
• National and international reputation 

• Sense of belonging to the institution 

• Quality of education and research 

• Relationship with companies and 
institutions 

• Social impact and relationship with the 
territory 

• Postgraduate employment rate 

 

O 

• Adopt and develop artificial intelligence 
and digitisation systems 

• Strengthen partnerships with 
international companies 

• Expand relations with SMEs 

• Increase joint programmes with foreign 
universities 

• Enhance Alumni community 

• Develop the Bovisa campus and local 
campuses 

• Technological development and 
bioconvergence 

W 
• Value enhancement of research 

• Fundraising skills 

• Lack of spaces for training and research 

• Low level of internationalisation of the faculty 

• Imbalance in the professor/student ratio 

• Gender imbalance 
 
 

 

T 

• Population decline 
 

• Public underfunding 
 

• Global competition and new market players 
 

• Accessibility conditions of cities where the 
University is located 
 

• Regulatory and bureaucratic constraints 
 

• Limited opportunities for professional growth 
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Strategic guidelines 
Four pillars support the vision of a great university. Research, education and social 
responsibility mutually intersect and find a central point of convergence in people 
as the true heart and driving force of the university. This is how we want to describe 
our project for the future.  

Research fuels the production of knowledge. It is essential for progress and to con-
tribute to the development of society. Education shares knowledge, skills and val-
ues to new generations, enabling them to build a better world. Social responsibility 
links university to its civil and cultural context. These three pillars interact dynam-
ically, informing and reinforcing one another. Their continuous movement gener-
ates the energy, which sustains the University's growth and its ability to respond 
to contemporary challenges.  

People are the core around which these three main areas revolve. They give sub-
stance and meaning to the University’s mission, values and aspirations, embodying 
the spirit of dialogue, discussion and growth, which has always defined places of 
knowledge. This image was inspired by the ideal circles depicted by Raphael in “The 
School of Athens”, and used in the logo of the Politecnico. Just as philosophers 
gathered in a circle to share and build wisdom and knowledge, our University is also 
founded on a community of masters and students, united by the search for truth 
and the desire to evolve in a common and inclusive way. 
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For this reason, within the Strategic Plan we will monitor a set of public value indi-
cators, whose maintenance at the current ambitious levels will be made possible by 
the actions planned for the next three years. 
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KPI PUBLIC VALUE 
 

Top 100 university in the QS World University Rankings 

Self-financing exceeding Euros 200 million 

Over 8,500 first-year enrolments in Bachelor’s degree programmes 

First-year dropout rate in Bachelor’s degree programmes below 10% 

Over 95% of Master’s Degree graduates employed one year after graduation
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KPI PUBLIC VALUE: DETAILS 

 

Target SDG KPI Baseline Target 2028

1. QS Ranking - Global score ❹⓱ KPI-VP1 Positioning in the QS Ranking
Top 100 Top 100

(WUR 2026) (WUR 2029)

2. Self-generated revenues of the
University (*)

❽❾
KPI-VP2 University self-generated revenues (€)

212 Ml€ > 200 Ml€

⓱ (two-year average 2023-2024) (two-year average 2026 -
2028)

3. Number of first-year 
enrolments in Bachelor’s degree 
programmes

❹❽❿ KPI-VP3 Number of first-year enrolments in
Bachelor’s degree programmes

8.454 > 8.500

(three-year average Academic
Years 2023/24 - 2025/26 )

(triennial average Academic
Years 2026/27 - 2028/29)

4. First-year dropout rate in 
Bachelor’s degree programmes ❹❿ KPI-VP4 First-year dropout rate in Bachelor’s degree

programmes

8,10% < 10%

(average over Academic Years 
2022/23–2023/24) (Academic Years 27/28)

5. Employment rate one year after
graduation ❹❽❾ KPI-VP5 Employment rate one year after completion

of a Master’s degree

>95% >95%

(Master’s degree graduates – Year
2023)

(Master’s degree graduates –
Year 2026)
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PEOPLE 
The Politecnico di Milano plans on establishing itself as the driving force of cultural, 
scientific and social transformation through the coordinated action of its com-
munity. People, knowledge and relationships continue to be the strategic factors 
around which an inclusive university is built. By enhancing human capital, through 
internationalisation and the evolution of its spaces, the university will strengthen 
its role in higher education and innovation systems, actively contributing to sus-
tainable development and social cohesion.  

Making the most of human capital – students, researchers, professors, technical 
and administrative staff, Alumni – remains a central element, pursued through in-
tegrated professional development policies, working environments that guaran-
tee psychological and physical well-being and innovative training programmes. A 
cohesive community, inspired by the principles of equity, sustainability and lifelong 
learning, is the key to building an institution capable of facing current and future 
challenges.  

In parallel, the University’s internationalisation process will be increasingly con-
solidated as a cross-cutting driver of growth, with targeted mobility actions, talent 
attraction and exchange of best practices capable of strengthening the global 
ranking of the University. The Politecnico will thus nurture a multicultural ecosys-
tem capable of influencing the major agendas of research, innovation and higher 
education.  

Finally, the campuses will continue their development as platforms open to the 
city and the territory. The design of sustainable spaces and the strategic use of 
data will be crucial in generating public value, promoting shared innovation, and 
fostering new forms of entrepreneurship.  

  



 
 

 

Politecnico di Milano 
Strategic Plan 2026 – 2028 25 

Enhancing human capital 

Politecnico di Milano recognises people as the strategic foundation of its educa-
tional, scientific and institutional mission. The quality of the University is increas-
ingly measured by its ability to attract, enhance and foster the potential of its com-
munity. Students, researchers, faculty, technical and administrative staff, and 
Alumni are at the heart of a shared development project, inspired by the principles 
of sustainability, inclusion and responsible innovation. 

The University aims to continue pursuing a systemic approach to the enhancement 
of human capital, integrating career development policies, collaborative working 
environments and attention to the diversity of individual aspirations and vocations. 
The goal is to strengthen Politecnico’s role within the European higher education 
landscape and in the innovation and social transformation ecosystem, actively 
contributing to the building of a more equitable, prepared and participatory society. 

Young researchers: strengthening talent to build the future 

The relaunch of the university system in the post-PNRR4 context depends on in-
vesting in the careers of young researchers and on their stabilisation, through 
pathways that ensure greater job security. 

In synergy with the Joint Research Platforms (JRPs) and in collaboration with the 
Tech Europe Foundation (TEF), Politecnico will implement coordinated actions to 
open up new trajectories of advanced research for young researchers, facilitating 
access to excellence infrastructures and to industrial application contexts. Fund-
ing strategic positions will make it possible to attract and retain talent in priority 
areas, while also ensuring interdisciplinarity and generational renewal within de-
partments. 

 

 
4 Piano Nazionale di Ripresa e Resilienza (The National Recovery and Resilience Plan) 
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KPI EDUCATION: DETAILS 

Priority actions SDG KPI Baseline Target 2028

F1.1 Cross-cutting and interdisciplinary competences:
learning pathways for excellence
F1.2 Artificial intelligence in teaching: an integral part of
the learning model
F1.3 Libreria Zero: sustainability as a shared asset and an
educational lever
F1.4 Right to education: promoting equity and enhancing
talent
F1.5 Lifelong and digital learning: access, quality and
innovation

❹❺
KPI-F1 – Number of students enrolled in cross-cutting and excellence
pathways

0 2.000

❽❿ (Academic Year 2024/25)
(three-year period

Academic Years 2025/26 –
2027/28)

KPI-F2 – Number of users who have accessed the Libreria Zero
sustainability MOOCs

2.000 30.000

(2025) (three-year period 2026-
2028)

KPI-F3 – Number of degree programmes with gender balance
26% 30%

(Academic Year 2024/25) (Academic Year 2027/28)

KPI-F4 – Number of students participating in initiatives promoting
entrepreneurship

2.072 5.000
(three-year period 2023-

2025)
(three-year period 2026-

2028)

F2.1 Attracting national and international talent: a global
yet locally rooted strategy
F2.2 International degrees: local identities, global vision
F2.3 Mobility and international exchanges: quality,
selectivity and innovation
F2.4 ENHANCE: building the European Higher Education
Area

❹⓱

KPI-F5 – Number of ECTS credits delivered by international faculty in
Bachelor’s and Master’s degree programmes

1.600 >1.600

(Academic Year 2024/25) (Academic Year 2027/28)

KPI-F6 – Percentage of international students enrolled in the first year of
the new English-taught Bachelor’s degree programmes

0 20% su MI
40% sui Poli

(Academic Year 2025/26) (Academic Year 2028/29)

KPI-F7 – Number of students undertaking mobility periods abroad
2.400 >2.500

(three-year average 
Academic Years 2022/23 -

2024/25)

(three-year average 
Academic Years 2026/27 -

2028/29)
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RESEARCH 

The Politecnico di Milano plans on consolidating its role in the European research 
system as a strategic hub of responsible innovation and sustainable development. 
Research, conducted within Departments, is understood as a transformative en-
deavour, capable of affecting major global transitions – digital, energy, social – 
through an interdisciplinary, ethical and impact-oriented approach.  

The University will continue to invest in scientific infrastructure, enhancing ad-
vanced laboratories and shared environments accessible to the national and Euro-
pean community. In parallel, the monitoring of European policies will be fostered 
with a permanent presence in Brussels (liaison office) to strategically steer plan-
ning for the next FP10 Framework Programme.  

Joint Research Platforms (JRPs) will continue to be permanent spaces for co-de-
sign, mentoring and cross-fertilisation between disciplines and sectors, promoting 
the renewal of research directions and access to competitive funding. The PhD pro-
gramme will be strengthened to train researcher-entrepreneurs with pathways 
dedicated to deeptech and socialtech innovation and the creation of start-ups.  

Through the Technology Transfer Office, the Fondazione Politecnico di Milano 
(Politecnico di Milano Foundation) and TEF (Tech Europe Foundation), the Univer-
sity will build an integrated system for technology transfer and academic entrepre-
neurship. The Innovation District will act as a catalyst for this strategy, linking sci-
ence, business and territories. Sustainability, Open Science and social responsibil-
ity will guide every step of the research process, turning it into a driver of collective 
impact and shared progress.  
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Strategic and sustainable research 

For Politecnico di Milano, research is a fundamental asset to generate knowledge, 
innovation and public value, contributing concretely to national and international 
development. In a competitive and complex landscape, the University is committed 
to strengthening its scientific capacity through excellence infrastructures, a stra-
tegic presence in European networks, and an ethical and responsible vision of aca-
demic activity. 

Research is understood not only as the production of results, but as a transforma-
tive practice, capable of influencing major transitions underway and generating im-
pacts on industrial supply chains and processes (such as food and manufacturing, 
Italian excellences worldwide). The goal is to consolidate Politecnico’s role as a 
central node within the European innovation ecosystem and as an authoritative in-
terlocutor in global transformation processes. 

 
Research infrastructures: environments of excellence 

Strengthening infrastructures is a strategic priority to increase the research and 
experimentation capacity of the University and its Departments. Major scientific la-
boratories will be completed, such as the rehabilitation centre in Lecco, the aero-
space laboratory at La Masa campus in Milan, and the new clean room, designed as 
advanced hubs for interdisciplinary collaboration among universities, companies 
and public institutions, and also open to technology start-ups. 

Infrastructures funded through the PNRR will be enhanced through transparent 
and sustainable operational models, accessible to the national and European sci-
entific community. Shared access networks will be activated with universities 
within the IDEA League and ENHANCE alliances, promoting an integrated use of re-
sources at continental level. 
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Particular attention will be devoted to the Life Science Laboratory, developed in 
synergy with the new “PhD Prime” programme in collaboration with Humanitas Uni-
versity, which will train researchers capable of working at the intersection of tech-
nologies, medicine and biology. 

 

European research: excellence-driven project design and strategic presence 

The University is setting up a permanent presence in Brussels (liaison office) to 
strengthen dialogue with European institutions, anticipate emerging trends and 
closely follow research policies in view of the next Framework Programme, FP10. 
This presence will also serve as an observatory and advocacy hub to guide strate-
gic choices and enhance departments’ competitiveness in European project devel-
opment. 

Dedicated support for participation in EIC programmes will be promoted, with par-
ticular reference to high technological potential projects, also in collaboration with 
the Joint Research Platforms (JRPs). At the same time, international scientific net-
works will be strengthened, as essential tools to access resources, talent and op-
portunities for global cooperation. 

 

Sustainable growth of research: ethics, openness and accountability 

Scientific sustainability will be a cross-cutting guiding principle. Politecnico will de-
velop a systemic approach in which every research initiative will be assessed ac-
cording to criteria of integrity, transparency, social responsibility and sustainable 
use of resources. 

In the post-PNRR phase, the University will consolidate and strengthen its inte-
grated project management model, capitalizing on competences, infrastructures 
and networks developed in previous years. This approach will aim to ensure full 
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alignment of initiatives with Politecnico’s strategic priorities and with the guide-
lines of the next European Framework Programme FP10, increasing the capacity to 
compete and cooperate internationally. 

Attention will focus not only on project quality, but also on the sustainability and 
impact of outcomes over the medium to long term. Further initiatives will be pro-
moted to explore the ethical, environmental and social implications of technolo-
gies, with a focus on high transformative-impact contexts. Within this framework, 
through the META group, the University will seek to host a European initiative ded-
icated to the role of technological universities in building responsible, equitable 
and common-good-oriented progress, further consolidating its positioning as a 
reference actor in international debates on science, innovation and society. 

Evaluation and monitoring tools integrating data protection, risk analysis (including 
dual use and research security), and transparency at every stage of research will 
also be strengthened. The University will promote a widespread culture of Open 
Science and social responsibility, enhancing the impact of academic activities on 
the environment, the economy and communities. 

 

Research, innovation and industry 

Strengthening connections among academia, industry and society is one of the 
cornerstones of Politecnico’s strategy. In this context, the University is committed 
to enhancing the integration of scientific expertise, advanced technologies and 
entrepreneurial spirit, fostering the creation of new opportunities for students, re-
searchers and companies. Through an open and collaborative vision, initiatives ca-
pable of generating concrete and lasting impact across the national and interna-
tional research landscape will be stimulated. 
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Joint Research Platforms (JRPs): research and innovation 

The Joint Research Platforms (JRPs) are a strategic lever to promote collaboration 
among academia, industry and institutions. They will be strengthened by increas-
ing competitiveness—particularly in access to European funding (such as EIC pro-
posals); expanding interdisciplinary and international collaboration; and integrat-
ing scientific, technological and project development competences within a single 
operational framework. 

The platforms will become permanent spaces for mentoring, co-design and idea in-
cubation, where young researchers and research groups can develop advanced in-
itiatives, contributing to the thematic and generational renewal of the University’s 
research lines. 

Collaboration with small and medium-sized enterprises will be a key pillar of the in-
novation strategy, leveraging territorial proximity and the rapid experimentation 
capacity typical of the national productive system. Through the Joint Research 
Platforms and the Innovation District, Politecnico will offer supply-chain SMEs ac-
cess to scientific expertise, research infrastructures and technological co-devel-
opment tools. 

Communication will be an integral part of the strategy: the University and JRP part-
ners will launch joint campaigns to enhance the visibility of the scientific, industrial 
and territorial dimensions of the initiatives, strengthening Politecnico’s positioning 
as a central actor of open, collaborative and responsible innovation. 

 

PhD and innovation: a driver of development 

The University considers the PhD as a strategic to generate scientific and entre-
preneurial innovation. Co-funded PhD scholarships with industrial partners will be 
consolidated, particularly within the Joint Research Platforms (JRPs), in order to 
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train highly qualified profiles capable of operating in the most technology-intensive 
sectors. 

The “Am I an Innovator?” pathway will be strengthened to offer PhD candidates an 
opportunity for entrepreneurial development, through the enhancement of 
deeptech and socialtech competences. Politecnico thus aims to train researcher-
innovators capable of acting as catalysts for change in frontier contexts. 

 

From research to enterprise: connecting science and innovation ecosystems 

Politecnico will develop an integrated system of technology transfer services, de-
livered by the Technology Transfer Office (TTO) and the Fondazione Politecnico, in 
coordination with TEF. The goal is to transform research results into high-impact 
solutions, through entrepreneurial initiatives grounded in advanced scientific com-
petences. 

The University will actively support the development of entrepreneurial projects 
through dedicated PhD scholarships funded by TEF, fostering the creation of spin-
offs and start-ups in deeptech domains, while also promoting socialtech initiatives 
focused on social-impact innovation and the enhancement of communities. The In-
novation District, within the Goccia Campus, will represent the physical and sym-
bolic core of this strategy. 

A Startup Day will also be promoted, together with a communication plan aimed at 
companies to enhance existing opportunities, facilitate the matching of innovation 
demand and supply, and position Politecnico as a strategic hub connecting re-
search, industry and sustainable development. 

Public engagement will also serve as a lever to spread a culture of innovation, 
through hackathons, festivals and public exhibitions, fostering the cross-fertiliza-
tion of ideas between academia, the productive system and civil society.  
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KPI RESEARCH  

 

Strategic and sustainable research 

+6,500 m²of research facilities 

120 projects funded for young researchers 

+25 ERC grants under Horizon Europe calls 

+Euros 100 million secured from Horizon Europe 

450 PhD scholarships funded by external entities 

8,300 publications with international co-authors 

 

Research, innovation and industry 

350 new start-ups 

+15% in patents and spin-offs 
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KPI EDUCATION: DETAILS 

Priority actions SDG KPI Baseline Target 2028

R1.1 Research infrastructures: environments of excellence
R1.2 European research: excellence-driven project
development and a strategic presence
R1.3 Sustainable growth of research: ethics, openness and
responsibility

❽❾
KPI-R1 – New square metres created for research environments

78.069 m2 + 6.500 m2

⓱ (apr 2025) (2028)

KPI-R2 – Number of projects funded for young researchers
126 120

(three-year period 2023–
2025)

(three-year period 2026-
2028)

KPI-R3 – Number of new ERC projects funded under Horizon Europe
calls

40 25
(since the start of the 

programme 2021–2025)
(three-year period 2026-

2028)

KPI-R4 – European funding budget (Horizon 2020)
183,5 M€ +100 M€

(since the start of the 
programme 2021–2025)

(three-year period 2026-
2028)

R2.1 Joint Research Platforms (JRPs): research and
innovation
R2.2 PhDs and innovation: a driver of development
R2.3 From research to enterprise: connecting science and
innovation ecosystems

❹❽
KPI-R5– Number of PhD scholarships funded by external entities

436 450

❾⓱ (average across cycles 38–
40)

(average across cycles 41–
43)

KPI-R6 – Number of start-ups
250 350

(2025) (2028)

KPI-R7 – Number of publications with at least one international author
7.153 8.300

(three-year period 2023-
2025)

(three-year period 2026-
2028)

KPI-R8 – Number of patents and spin-offs involving PoliMi staff
697 +15%

(three-year average 2023 –
2025)

(three-year average 2026 -
2028)
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