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ORDINE DEGLI ARCHITETTI,
PIANIFICATORI, PAESAGGISTI E CONSERVATORI
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Corso in collaborazione con I'Ordine degli Architetti PPC della Provincia di
Milano. Riconosciuti 12 cfp agli Architetti. Frequenza minima: 80%

con il patrocinio di:
Ordine degli Architetti, P.P.C. della provincia di Milano

In caso di “accreditamento” del corso da parte dei Consigli Nazionali rappresentativi degli
Ordini Professionali, i dati dei partecipanti saranno comunicati agli Ordini professionali di riferimento.




Destinatari

Designers, company employees, architects and more, who want to
learn through theory and concrete case histories how the discipline
of workplace management can improve the working quality.

_Practiotioners who work in the field of architecture, facility
management, real estate management and HR management who
are interested in expanding their knowledge on workspace design
and management.

Requisiti:
The course is held in English.

Contenuti

The nature of work has been evolving recently, along with the way
working spaces are used. This dynamic has major implications for
working space design, management and location that need to
respond to new challenges. This course will assist practitioners and
researchers to engage with these ongoing evolutions. The aim of the
course is to train participants, through theoretical lessons and various
testimonials, on the issues of workplace management in corporate
context.

Participants will explore how to:

. Integrate different disciplines in a sound reasoning around
the workplaces and coworking spaces;

. Picture the future evolution of workplaces and its impact at
the building and local scale, both in core and peripheral
areas;

e  Manage the planning, programming, and executing phases
of a workplace change process.

Programma

The course is co-organized by the Department of Architecture, Built
environment and Construction engineering (DABC) and the Real Estate
Center of DABC — Polimi. The course targets practitioners. It will be open
also to researchers and students, both national and international, that
participate in the last week of the Summer School on Workplace
Management — 4" edition (2021).

Monday 12 July 2021 — Thursday 15 July 2021

The course proposes theoretical lessons and case histories on the
implementation of innovative workplace strategies, providing evidence of
work performance and psycho-physical wellbeing of users, as well as an
increase in relations and socialisation among users themselves.

Program

12 July

Theoretical Lessons

User Personas (1,5h) — Prof.Tamas Berky

User journey mapping and service blueprint (1,5h) — Prof. Antonio ladarola

At the end of the two theoretical lessons Prof. Chiara Tagliaro will host a discussion
on Human-centered workplace (1h) with Alessia Scorrano and Davide Rimonta from
UniCredit

13 July

Theoretical Lessons

Workplace strategy, briefing and concept (1h) — Prof. Ying Hua

Benchmarks and case studies for workplace design (1h) — Prof. Chiara Tagliaro.
Silvia Leoncini and Alessandra Migliore from Politecnico di Milano will present their
research.

At the end of the two theoretical lessons Prof. Chiara Tagliaro will hosts a discussion
on Workplace change and strategy with Federica Pedroni from CBRE (1h)

14 July

Theoretical Lessons

Workplace management around Europe: cross-country comparison of practices (1h)
— Prof. Chiara Tagliaro. Alice Paolo Pomé from Politecnico di Milano will present her
research.

Technology applications in the workplace environment (1h) — Prof. Ingrid Nappi
KPIs for workplace management (1h) — Prof. Chiara Tagliaro

At the end of the two theoretical lessons Prof. Chiara Tagliaro will hosts a discussion
on KPIs for an effective workplace with Monica Guarda from Enel. (1h)

15 July
Course ends. Prof. Chiara Tagliaro will hosts a discussion on Workplace as a campus
with Silvio Zani from Zambon. (1h)

Modalita di svolgimento

Orario:
Il corso si svolgera tutti i giorni dal 12 luglio al 15 luglio 2021.

Presso: Online: e-learning e live (Microsoft Teams).

Docenti

DIRECTOR (DIRETTORE)
Andrea Ciaramella, Associate Professor, Politecnico di
Milano, DABC

CO-DIRECTOR (CO-DIRETTORE)
Chiara Tagliaro, Temporary research fellow, Politecnico di
Milano, DABC

LECTURERS (RELATORI)

Tamas Berky, Consultant, Garapena Ltd.

Antonio ladarola, Adjunct Professor, NYU, Tandon
School of Engineering

Ingrid Nappi, Professor, ESSEC Business School,
Department of Private & Public Policy

Ying Hua, Associate Professor, Cornell University,
Department of Design and Environmental Analysis
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Evento di Formazione Permanente

Planning, Design and Management of
Workplaces - Theory and Case histories of
corporate workspaces

12 July —15 July

Struttura Erogatrice

Dipartimento di Architettura,
Ingegneria delle Costruzioni e
Ambiente Costruito (ABC)
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